
MEDIA RELEASE

MHRA Extra Ordinary General Meeting    
At the MHRA  extraordinary general meeting held at the Westin Dragonara Hotel the MHRA Council and members expressed their feelings that the generic details given by government in yesterday’s press release are not going to achieve the objects as set out in the hereunder motions passed by council and members at today’s meeting.
The Council and Member unanimously approved that in order to address the very serious and precarious situation in the tourism industry an immediate initiative is undertaken by a task force set up by MHRA and Government to come up with a concrete plan to address the situation by the 30th April 2006.   

Issue 1:

The MTA restructuring seems to be in delay. It is clear that some of the milestones set in the restructuring road map have not been hit. Additionally certain aspects seem to have been implemented differently to what was recommended, most specifically the way the overseas offices have been handled. 

Motion 1:

(i) The MHRA members as major stakeholders of MTA require that an MHRA committee is set up, and it, together with independent consultants that are to be appointed, examine in detail what has been done to date and what has not been implemented in accordance with the road map agreed upon. This report is to be finalised and circulated to members by the end of April.

(ii) MHRA members request that the full restructuring process including the re branding process is complete by no later than the 15th of June 2006, (Note this would still be a full 17 months following the finalisation of the restructuring road map).  

(iii) MHRA members request the government to consider diverting its members contributions into a private fund for specific tactical marketing campaigns.

Issue 2:

The MTA missed its target to grow tourism by 50,000 tourists in 2005. The Minister has publicly stated that the shortfall in 2005 will be made up for in 2006 and 2007. 

Motion 2:

(iv) The figure of 50,000 tourists per year for the years 2005, 2006 and 2007 which MHRA strongly backed when announced should not be seen as  a target in isolation but should be accompanied by proportionate increases in revenue and in bed nights spent in hotels. This would effectively mean that at today’s average spend of Lm230 per visitor there would be a growth in revenue of Lm 12m per annum. Additionally at today’s average length of stay of 8.7 nights this would equate to growth of 435,000 in room nights.

(v) The MHRA members insist that a clear structured plan be presented to its council by the MTA within one month on the EGM showing clearly how these targets are going to be achieved.

(vi) The MHRA members insist on full responsibility and accountability be taken for the performance of the industry by those responsible for MTA.

Issue 3:

The problem of seat capacity and flight prices to the island are two of the factors seriously impeding the growth of tourism to the Island. 

Motion 3:

(vii) The government needs to conclude its deliberations in the very near future in order to come up with a scheme that will allow low cost carriers to fly into the island all year whilst noting the interests of Air Malta and other flag carriers who have been serving Malta and ensuring they are adequately safeguarded and treated on the same level playing field.  

Issue 4:

The lack of exposure for the Maltese Island internationally remains a major issue. The launching of the Island’s new brand has to be given more urgency as well as more financial support for it to have the desired results. MHRA has repeatedly noted that other competing countries spend a significantly higher percentage of their GDP on marketing than Malta.

Motion 4:

(viii) The MHRA members insist that the investment of the Tourism Industry is backed more substantially with adequate funds allocated by central government to the promotion of the islands, such funds should be a realistic percentage of GDP.  The MHRA members ask for a further amount to be allocated to the marketing of the Maltese product with immediate effect. Part of this amount would be used for the launch of the new brand on the European market while the rest would be used for tactical marketing to boost figures for winter 2006 / 2007, via help for established and new Tour operations and Incentive travel..  

Issue 5:

The current cost increases being experienced across the industry are having a very negative impact on restaurants. Restaurants are currently facing the impact of the electricity surcharge in full since no capping applies in this area. They also do not benefit from any reduced VAT rates.

Motion 5:

(ix) The government should either introduce a capping system for the restaurant sector or else should seek other ways of assisting the restaurant sector. 

Issue 6

MHRA has repeatedly over the years insisted with government that the state of the product is of detriment to our tourism industry.

Motion 6

(x) MHRA would like to see the maintenance/upkeep of all tourism zones upgraded and given a top priority by local and central government with the adequate required funding being made available.

Tuesday 11th April 2006
About MHRA
The MHRA has been established since 1958 and today represents 70% of all hotels in Malta and 35% of all restaurants, collectively representing an investment of over Lm 500 million and employing in excess of 20,000 people. For the past 46 years the MHRA has represented the interest of hoteliers and restaurateurs on the Island acting as a lobby group to ensure that the policy decisions taken on the Island are in line with what the tourism industry needs to flourish. For more information about the MHRA visit www.mhra.org.mt or call (356) 21 318133.   
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